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Manchester Memorial Elementary School  
Monthly Construction Report Summary – August 2021 

 
 

 
Summary: 
  
Our attached schedule update has a data date of 09/01/2021, so is inclusive of all progress through this date.  
Below are several notes in summary of progress and anticipated schedule, shown in our schedule update.   
 
Permitting: 
 

• School sign design has been brought to Con Com for review.  PR Issued and pricing has been submitted.  
Awaiting final review by Tree Warden.  Project is no longer pursuing school sign design and install. 

• Added bike racks are currently under review by Owner.  Awaiting submission to Con Comm.  Approved 
by MCC. 

• DEP review for unforeseen ACM discovered above auditorium ceiling.  Reviewed and approved 
amendment to NTWP.  Post-abatement / post-demolition inspection have occurred. 

 
Phase 2 – Upcoming Critical Path Milestones (per Updated P6 Schedule): 
 

MILESTONE ACTIVITY 
 

PREV PROJECTED P6 
COMPLETION 

ACTUAL 
COMPLETION DATE 

Phase 3 Stormwater Chamber Installation 09/06/21  

Phase 3 Substantial Completion 11/30/21  

   

   

 
August Summary of Work: 

• Commissioning / Testing and Balancing 

• Phase 3 Sitework 

• AOR/EOR Punch Lists 

• Phase 2 Substantial Completion 

• Landscaping Ongoing 

• Playground Surfacing Installation 

• Hub Finish 
 
September Look Ahead: 

• Complete Stormwater Drainage Installation 

• Complete Phase 2 Punch List 

• Install Plantings / Trees 

• Install North Playground 

• Install Full Site Plantings and Seed 

• Install Basketball Courts 

• Begin Final Sidewalk Installations 

Section 1 - Project Schedule Update 
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Manchester Memorial Elementary School 
Monthly Construction Report Summary – August 2021 

 
Section 2 – Progress Photos 

 



Description

Taken Date Uploaded By

08/30/2021 at 08:54 pm Trishya Patel

Upload Date File Name

08/30/2021 at 08:54 pm 8D6DC81F-8CBC-4E60-9FE3-153…

Description

Taken Date Uploaded By

08/30/2021 at 08:54 pm Trishya Patel

Upload Date File Name

08/30/2021 at 08:54 pm 05F965C5-9039-4BEE-89B5-BDB…

Description

Taken Date Uploaded By

08/30/2021 at 04:02 pm Trishya Patel

Upload Date File Name

08/30/2021 at 04:02 pm D405228B-5624-42CD-8CDE-B75…

Description

Taken Date Uploaded By

08/28/2021 at 03:02 pm Trishya Patel

Upload Date File Name

08/28/2021 at 03:02 pm 070AFFB5-7265-407B-A56D-78D…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210831005441_production_2981794148.jpeg?sig=216709c43b593a76d0bc3825f54c66d660397af0f421f26a7e2717302b6d8a8f
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210831005433_production_2981794053.jpeg?sig=a8b300f5a095e9b311c6a5ef78b90a2c58f5358ba61d3efe92d25555aa1d4386
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210830200245_production_2981247379.jpeg?sig=61de9abe122dd5747f3a26ff7bfe43f45480685f4d79590c93471c4f76414f8c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828190216_production_2979354101.jpeg?sig=2b60044da429bc4f1266fc68bff78a18d847a5f1a0834db625681ffad304b7d9


Description

Taken Date Uploaded By

08/28/2021 at 03:01 pm Trishya Patel

Upload Date File Name

08/28/2021 at 03:01 pm 5E361086-B81F-4271-84E6-16CC…

Description

Taken Date Uploaded By

08/28/2021 at 03:00 pm Trishya Patel

Upload Date File Name

08/28/2021 at 03:00 pm 8901D0CD-692C-4F05-9EF9-CBE…

Description

Taken Date Uploaded By

08/28/2021 at 02:54 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:54 pm EF544A6E-045C-466D-8DD2-D7C…

Description

Taken Date Uploaded By

08/28/2021 at 02:54 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:54 pm 2CFBC475-04D9-406F-AA22-808…

W.T. Rich Company
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828190135_production_2979353932.jpeg?sig=65eca98c477ee54ebfd47a88deea2ba304c29797e925046756f6c3f1f6c657ec
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828190041_production_2979353706.jpeg?sig=c3bda69ac157005002cef52b9e9290da8466a83342758599976f253ff41dff23
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828185431_production_2979352344.jpeg?sig=db35830c511d00a0a36437648000e9dc9306b68fb0b099b202157798d1f34d4a
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828185408_production_2979352264.jpeg?sig=ae99de40d420af9da286cb82ae5fcad07c5b54662a953156bb88005c6a2dcaaa


Description

Taken Date Uploaded By

08/28/2021 at 02:54 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:54 pm 9919106A-7AED-4004-902C-06D…

Description

Taken Date Uploaded By

08/28/2021 at 02:53 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:53 pm FEDD948F-5448-4B6A-A928-072F…

Description

Taken Date Uploaded By

08/28/2021 at 02:53 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:53 pm 73803764-243E-4D44-964F-D0F5…

Description

Taken Date Uploaded By

08/28/2021 at 02:53 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:53 pm 1A973597-12A5-42AE-A754-C7D…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828185358_production_2979352229.jpeg?sig=70db11abffd953b50a9df52a1a7662fd78269673901b0e176bdf1e8a33e0ca03
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210828185348_production_2979352198.jpeg?sig=20468ce52ac24c9d27debf20d1dac3159acc24647c601b53ea99771ba87a8e5a


Description

Taken Date Uploaded By

08/28/2021 at 02:46 pm Trishya Patel

Upload Date File Name

08/28/2021 at 02:46 pm 8FE80143-4E94-4E94-941B-7A21…

Description

Taken Date Uploaded By

08/27/2021 at 10:20 pm Trishya Patel

Upload Date File Name

08/27/2021 at 10:20 pm 12A07A23-6523-4431-8ED9-328…

Description

Taken Date Uploaded By

08/27/2021 at 09:58 pm Trishya Patel

Upload Date File Name

08/27/2021 at 09:58 pm 04D481E8-5894-4F25-B12D-F3FF…

Description

Taken Date Uploaded By

08/27/2021 at 07:12 pm Trishya Patel

Upload Date File Name

08/27/2021 at 07:12 pm A020B7E6-DC12-4177-91DC-D1D…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT
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Description

Taken Date Uploaded By

08/27/2021 at 06:41 pm Trishya Patel

Upload Date File Name

08/27/2021 at 06:41 pm E5841AC2-3BF2-4D50-8CA1-244…

Description

Taken Date Uploaded By

08/27/2021 at 06:41 pm Trishya Patel

Upload Date File Name

08/27/2021 at 06:41 pm DF731506-AA1F-4D28-9722-EB9…

Description

Taken Date Uploaded By

08/26/2021 at 08:45 pm Trishya Patel

Upload Date File Name

08/26/2021 at 08:45 pm 88B0C14B-329D-4B9B-98E9-FE4…

Description

Taken Date Uploaded By

08/26/2021 at 08:44 pm Trishya Patel

Upload Date File Name

08/26/2021 at 08:44 pm 75D43EF1-5B1D-4808-B870-3DA…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210827004453_production_2977185425.jpeg?sig=c26d280ab38c8ae48f2644ff88b4028e989cf8efed2a86cc928549d73651c0f6


Description

Taken Date Uploaded By

08/26/2021 at 06:56 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:56 pm 4F347176-0AF8-4DF5-916F-7E6D…

Description

Taken Date Uploaded By

08/26/2021 at 06:56 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:56 pm 6EF65B19-8BCD-4EB3-BEA2-76B…

Description

Taken Date Uploaded By

08/26/2021 at 06:55 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:56 pm 8E0C2A99-726B-46C9-8BBC-DE9…

Description

Taken Date Uploaded By

08/26/2021 at 06:55 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:55 pm 625FED76-57D8-414D-A355-E2A…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944

Page 6 of 10

https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20210826225619_production_2977060013.jpeg?sig=12f3049944ea78511990ca639d038ad8800555bd84d04a17c69c23ad828724f7
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Description

Taken Date Uploaded By

08/26/2021 at 06:55 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:55 pm 5F067C23-36B7-4858-B9BB-278…

Description

Taken Date Uploaded By

08/26/2021 at 06:55 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:55 pm E0C85E92-DD62-4A7C-BFD5-F62…

Description

Taken Date Uploaded By

08/26/2021 at 06:54 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:54 pm B0406788-8B82-4AE3-8C92-2696…

Description

Taken Date Uploaded By

08/26/2021 at 06:53 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:53 pm B7736560-F776-4DB2-8AD1-6FE…

W.T. Rich Company
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Description

Taken Date Uploaded By

08/26/2021 at 06:51 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:51 pm D0C93859-5A74-46E0-AB0D-FF7…

Description

Taken Date Uploaded By

08/26/2021 at 06:51 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:51 pm E0776A3C-1FE6-434E-B162-C307…

Description

Taken Date Uploaded By

08/26/2021 at 06:51 pm Trishya Patel

Upload Date File Name

08/26/2021 at 06:51 pm B83B7F79-F46D-4312-9F7D-970…

Description

Taken Date Uploaded By

08/19/2021 at 11:24 am Trishya Patel

Upload Date File Name

08/19/2021 at 11:24 am D7185FA8-1EE8-4FA3-BD18-9D43…

W.T. Rich Company
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Description

Taken Date Uploaded By

08/18/2021 at 05:30 pm Trishya Patel

Upload Date File Name

08/18/2021 at 05:30 pm FDB30DB6-AB1B-44DA-9935-505…

Description

Taken Date Uploaded By

08/18/2021 at 04:24 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:24 pm FEB607F6-6261-401E-B3FE-D891…

Description

Taken Date Uploaded By

08/18/2021 at 04:21 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:21 pm E4E1D9EE-B8C3-403A-8702-7C4…

Description

Taken Date Uploaded By

08/18/2021 at 04:21 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:21 pm 95C12F78-5C46-421D-9F24-B465…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT
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Description

Taken Date Uploaded By

08/18/2021 at 04:19 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:19 pm B6A5A9F3-414A-49B9-B7DD-33F…

Description

Taken Date Uploaded By

08/18/2021 at 04:19 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:19 pm B008E2C2-03EC-4C7C-B611-3A8…

Description

Taken Date Uploaded By

08/18/2021 at 04:16 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:16 pm 4267D133-4D4D-4929-8564-EC5…

Description

Taken Date Uploaded By

08/18/2021 at 04:15 pm Trishya Patel

Upload Date File Name

08/18/2021 at 04:15 pm 1090CC96-D0B5-4C82-9D07-77B…

W.T. Rich Company

Printed on Wed Sep 1, 2021 at 07:28 am EDT
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Manchester Memorial Elementary School  
Monthly Construction Report Summary – August 2021 

 
 

 
 
 
 
 
 
  

Section 3 – Attachments  

 

 



Activity ID Activity 
Status

Activity Name Act %
Comp

Orig
Dur

Rem
Dur

Start Finish

Manchester Memorial Elementary SchoolManchester Memorial Elementary SchoolManchester Memorial Elementary SchoolManchester Memorial Elementary School 991 90 08/Feb/18 A 11/Jan/22

Design and PreconstructionDesign and PreconstructionDesign and PreconstructionDesign and Preconstruction 611 0 08/Feb/18 A 07/Jul/20 A

Submittal PackagesSubmittal PackagesSubmittal PackagesSubmittal Packages 337 0 02/Apr/19 A 02/Jul/20 A

Phase 1 - New Classroom Wing Area APhase 1 - New Classroom Wing Area APhase 1 - New Classroom Wing Area APhase 1 - New Classroom Wing Area A 397 0 01/Mar/19 A 30/Nov/20 A

Phase 2 - New Building Areas B&CPhase 2 - New Building Areas B&CPhase 2 - New Building Areas B&CPhase 2 - New Building Areas B&C 570 0 10/Jun/19 A 13/Aug/21 A

Phase 3 - Final Site FinishesPhase 3 - Final Site FinishesPhase 3 - Final Site FinishesPhase 3 - Final Site Finishes 133 30 05/Apr/21 A 13/Oct/21

Demolition - Northern WingsDemolition - Northern WingsDemolition - Northern WingsDemolition - Northern Wings 23 0 21/Jun/21 A 20/Jul/21 A

3DEM    100 Completed Mobilize Phase 3 - Close of School 2021 100% 0 0 21/Jun/21 A

3DEM    110 Completed Conduct Abatement of Remaining Building (Boiler Room, Gym, Auditorium, Cafeteria, Northwest Classroom, etc.)100% 10 0 21/Jun/21 A 30/Jun/21 A

3DEM    120 Completed Demolish and Remove Building & Foundation . 100% 20 0 30/Jun/21 A 20/Jul/21 A

Site FinishesSite FinishesSite FinishesSite Finishes 133 30 05/Apr/21 A 13/Oct/21

Site UtilitiesSite UtilitiesSite UtilitiesSite Utilities 32 15 06/Aug/21 A 21/Sep/21

3SIT    300 In Progress Site Drainage (North Side of Site) 50% 20 10 06/Aug/21 A 14/Sep/21

3SIT    650 In Progress Install Stormwater Chamber 50% 20 10 06/Aug/21 A 14/Sep/21

3SIT    310 Not Started Site lighting and light pole bases 0% 10 10 08/Sep/21 21/Sep/21

Priority Walkways for School OpeningPriority Walkways for School OpeningPriority Walkways for School OpeningPriority Walkways for School Opening 75 0 05/May/21 A 13/Aug/21 A

A1000 Completed Utilites (drainage/site lighting) at South Side of Site (K-1 and Pre-K Areas) 100% 30 0 05/May/21 A 30/Jun/21 A

A1010 Completed Grade and prepare sub-base 100% 3 0 18/Jun/21 A 30/Jun/21 A

A1020 Completed Form and prep for concrete walkways 100% 5 0 23/Jun/21 A 09/Aug/21 A

A1030 Completed Place and finish concrete walks 100% 10 0 01/Jul/21 A 12/Aug/21 A

A1040 Completed Accessible for school access 100% 1 0 13/Aug/21 A 13/Aug/21 A

Play AreasPlay AreasPlay AreasPlay Areas 131 28 05/Apr/21 A 08/Oct/21

Playground Outside K thru 1 - Southside of SchoolPlayground Outside K thru 1 - Southside of SchoolPlayground Outside K thru 1 - Southside of SchoolPlayground Outside K thru 1 - Southside of School 121 18 05/Apr/21 A 24/Sep/21

3SIT    670 Completed Form & Pour Concrete Retaining Walls 100% 5 0 05/Apr/21 A 09/Apr/21 A

3SIT    400 Completed Rough Grading 100% 3 0 12/Apr/21 A 30/Apr/21 A

3SIT    420 Completed Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 100% 5 0 07/May/21 A 30/Jun/21 A

3SIT    490 Completed Set Curb, Raised Planters, and Finish Grade 100% 3 0 17/May/21 A 30/Jun/21 A

3SIT    430 Completed Pour Concrete Sidewalks and Pads 100% 10 0 24/May/21 A 02/Jul/21 A

3SIT    520 Completed Asphalt Paved Walkways 100% 3 0 18/Jun/21 A 30/Jun/21 A

3SIT    640 Completed Install Sub Base and Asphalt Binder Course 100% 3 0 28/Jun/21 A 30/Jun/21 A

3SIT    410 Completed Install Playground Equipment / Above Ground / Surface Mount Furnishings / Fencing100% 10 0 02/Jul/21 A 19/Jul/21 A

3SIT    610 In Progress Install Safety Play Surfacing 67% 5 13 05/Aug/21 A 17/Sep/21

3SIT    550 Not Started Install Plantings & Lawns 0% 10 10 13/Sep/21 24/Sep/21

Playground at Pre-K - EastsidePlayground at Pre-K - EastsidePlayground at Pre-K - EastsidePlayground at Pre-K - Eastside 56 13 25/Jun/21 A 17/Sep/21

3SIT    500 Completed Rough Grading 100% 15 0 25/Jun/21 A 12/Jul/21 A

3SIT    380 Completed Set Curb, Raised Planters, and Finish Grading 100% 3 0 28/Jun/21 A 01/Jul/21 A

3SIT    390 Completed Pour Concrete Pavement and Pads 100% 10 0 01/Jul/21 A 16/Jul/21 A

3SIT    360 Completed Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 100% 5 0 12/Jul/21 A 19/Jul/21 A

3SIT    630 Completed Install Sub Base and Asphalt Binder Course 100% 3 0 16/Jul/21 A 21/Jul/21 A

3SIT    510 Completed Asphalt Paved Walkways 100% 2 0 19/Jul/21 A 21/Jul/21 A

3SIT    370 Completed Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing 100% 10 0 28/Jul/21 A 04/Aug/21 A

3SIT    600 In Progress Install Safety Play Surfacing 95% 5 8 05/Aug/21 A 10/Sep/21

3SIT    530 Not Started Install Plantings and Lawns 0% 5 5 13/Sep/21 17/Sep/21

Basketball CourtBasketball CourtBasketball CourtBasketball Court 55 27 22/Jul/21 A 07/Oct/21

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2021 2022

Mobilize Phase 3 - Close of School 2021

Conduct Abatement of Remaining Building (Boiler Room, Gym, Auditorium, Cafeteria, Northwest Classroom, etc.)

Demolish and Remove Building & Foundation .

Site Drainage (North Side of Site)

Install Stormwater Chamber

Site lighting and light pole bases

Utilites (drainage/site lighting) at South Side of Site (K-1 and Pre-K Areas)

Grade and prepare sub-base

Form and prep for concrete walkways

Place and finish concrete walks

Accessible for school access

Form & Pour Concrete Retaining Walls

Rough Grading

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Set Curb, Raised Planters, and Finish Grade

Pour Concrete Sidewalks and Pads

Asphalt Paved Walkways

Install Sub Base and Asphalt Binder Course

Install Playground Equipment / Above Ground / Surface Mount Furnishings / Fencing

Install Safety Play Surfacing

Install Plantings & Lawns

Rough Grading

Set Curb, Raised Planters, and Finish Grading

Pour Concrete Pavement and Pads

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Install Sub Base and Asphalt Binder Course

Asphalt Paved Walkways

Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing

Install Safety Play Surfacing

Install Plantings and Lawns
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Activity ID Activity 
Status

Activity Name Act %
Comp

Orig
Dur

Rem
Dur

Start Finish

3SIT    440 In Progress Rough Grading 95% 3 2 22/Jul/21 A 01/Sep/21

3SIT    460 Not Started Set Footings / Posts for Inground Mount BBall Goals, Benches, Fencing, Lighting etc.0% 5 5 02/Sep/21 09/Sep/21

3SIT    480 Not Started Fine Grade for Asphalt 0% 3 3 10/Sep/21 14/Sep/21

3SIT    570 Not Started Install Bituminous Binder course 0% 5 5 15/Sep/21 21/Sep/21

3SIT    450 Not Started Install Hoops & Above Ground Furnishings - Benches & Furnishings 0% 5 5 22/Sep/21 28/Sep/21

3SIT    580 Not Started Final Court Paving 0% 3 3 29/Sep/21 01/Oct/21

3SIT    620 Not Started Install Plantings & Lawns 0% 2 2 04/Oct/21 05/Oct/21

3SIT    470 Not Started Install Bituminous Court Surface & markings 0% 2 2 06/Oct/21 07/Oct/21

Playground for Grades 2-5 / Plinkoball Court - NorthWestPlayground for Grades 2-5 / Plinkoball Court - NorthWestPlayground for Grades 2-5 / Plinkoball Court - NorthWestPlayground for Grades 2-5 / Plinkoball Court - NorthWest 53 28 27/Jul/21 A 08/Oct/21

3SIT    540 In Progress Rough Grading 95% 2 2 27/Jul/21 A 01/Sep/21

3SIT    340 In Progress Finish Grading, Prep for sidewalks 50% 1 2 30/Aug/21 A 01/Sep/21

3SIT    350 Not Started Form and Place Sidewalks 0% 3 3 02/Sep/21 07/Sep/21

3SIT    320 Not Started Install Play Equipment, Posts, etc. 0% 15 15 13/Sep/21 01/Oct/21

3SIT    660 Not Started Install Plantings & Lawns 0% 1 1 01/Oct/21 01/Oct/21

3SIT    330 Not Started Install Safety Play Surfacing 0% 5 5 01/Oct/21 07/Oct/21

3SIT    560 Not Started Install Bituminous Court Surfacing and Markings 0% 1 1 08/Oct/21 08/Oct/21

Parking Lot & Asphalt Paving (at Demolished Bldg)Parking Lot & Asphalt Paving (at Demolished Bldg)Parking Lot & Asphalt Paving (at Demolished Bldg)Parking Lot & Asphalt Paving (at Demolished Bldg) 17 17 15/Sep/21 07/Oct/21

3SIT    180 Not Started Final Prep for Sub-base 0% 5 5 15/Sep/21 21/Sep/21

3SIT    190 Not Started Lay 8" Gravel Sub-base 0% 5 5 22/Sep/21 28/Sep/21

3SIT    200 Not Started Install Curbs/Berms 0% 5 5 22/Sep/21 28/Sep/21

3SIT    210 Not Started Install Binder Course 0% 5 5 23/Sep/21 29/Sep/21

3SIT    220 Not Started Install Top Course 0% 5 5 01/Oct/21 07/Oct/21

Main Entrance PlazaMain Entrance PlazaMain Entrance PlazaMain Entrance Plaza 28 28 02/Sep/21 13/Oct/21

3SIT    100 Not Started Grading Prep & Install Remaining Bases 0% 5 5 02/Sep/21 09/Sep/21

3SIT    110 Not Started Prep & Form Sidewalks 0% 15 15 10/Sep/21 30/Sep/21

3SIT    120 Not Started Pour Concrete Sidewalks 0% 10 10 15/Sep/21 28/Sep/21

3SIT    130 Not Started Install Plantings & Lawn 0% 10 10 17/Sep/21 30/Sep/21

3SIT    240 Not Started Bike Racks, Flag Poles, Planters, Site Furnishings 0% 5 5 22/Sep/21 28/Sep/21

3SIT    690 Not Started Finish Exterior Canopy & Main Entrance Tie-ins 0% 10 10 29/Sep/21 13/Oct/21

General Site FinishesGeneral Site FinishesGeneral Site FinishesGeneral Site Finishes 23 23 10/Sep/21 13/Oct/21

3SIT    230 Not Started Install Traffic Signage 0% 1 1 10/Sep/21 10/Sep/21

3SIT    170 Not Started Landscape Work-to- Complete 0% 5 5 06/Oct/21 13/Oct/21

Completion and Closeout - Phase 3Completion and Closeout - Phase 3Completion and Closeout - Phase 3Completion and Closeout - Phase 3 75 75 22/Sep/21 11/Jan/22

3CO    100 Not Started Final Site As-Builts & Warrantees 0% 20 20 22/Sep/21 20/Oct/21

3CO    110 Not Started Completion of site contract work 0% 0 0 13/Oct/21

3CO    120 Not Started Landscape Architect's Punch List 0% 5 5 14/Oct/21 20/Oct/21

3CO    130 Not Started Design / Owner Affidavits / Final insp, C of O 0% 5 5 20/Oct/21 26/Oct/21

3CO    180 Not Started Correction of all remaning punch list items 0% 15 15 21/Oct/21 10/Nov/21

3CO    140 Not Started PROJECTED Substantial Completion - Phase 3 0% 0 0 10/Nov/21

3CO    150 Not Started REQUIRED Substantial Completion - Phase 3 11/30/21 0% 0 0 10/Nov/21*

3CO    170 Not Started REQUIRED Project Final Completion 1/31/22 0% 0 0 10/Nov/21*

3CO    190 Not Started Project Closeout documentation 0% 40 40 11/Nov/21 11/Jan/22

3CO    160 Not Started PROJECTED Final Project Completion 0% 0 0 11/Jan/22

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2021 2022

Rough Grading

Set Footings / Posts for Inground Mount BBall Goals, Benches, Fencing, Lighting etc.

Fine Grade for Asphalt

Install Bituminous Binder course

Install Hoops & Above Ground Furnishings - Benches & Furnishings

Final Court Paving

Install Plantings & Lawns

Install Bituminous Court Surface & markings

Rough Grading

Finish Grading, Prep for sidewalks

Form and Place Sidewalks

Install Play Equipment, Posts, etc.

Install Plantings & Lawns

Install Safety Play Surfacing

Install Bituminous Court Surfacing and Markings

Final Prep for Sub-base

Lay 8" Gravel Sub-base

Install Curbs/Berms

Install Binder Course

Install Top Course

Grading Prep & Install Remaining Bases

Prep & Form Sidewalks

Pour Concrete Sidewalks

Install Plantings & Lawn

Bike Racks, Flag Poles, Planters, Site Furnishings

Finish Exterior Canopy & Main Entrance Tie-ins

Install Traffic Signage

Landscape Work-to- Complete

Final Site As-Builts & Warrantees

Completion of site contract work

Landscape Architect's Punch List

Design / Owner Affidavits / Final insp, C of O

Correction of all remaning punch list items

PROJECTED Substantial Completion - Phase 3

REQUIRED Substantial Completion - Phase 3 11/30/21

REQUIRED Project Final Completion 1/31/22

Project Closeout documentation

PROJECTED Final Project Completion
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Updated: 9/1/2021

MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN
8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15 9/16 9/17 9/18 9/19

Milestone/Activity Description Responsibility First Delivery Initial Inspection Start Date End Date

UPCOMING MILESTONES / GENERAL
Phase 2
All Subcontractors      w w      w w      w w

Complete Punch List KN Not Required Ongoing Ongoing      w w      w w      w w

WTR      w w      w w      w w

Install Second Floor Expansion Joint BA Not Required TBD TBD      w w      w w      w w

Annese Electric      w w      w w      w w

Install Projector BA Not Required TBD TBD      w w      w w      w w

Manganaro      w w      w w      w w

Install AWPs in Gym BA Not Required TBD TBD      w w      w w      w w

Install Cubicle Curtains BA Not Required TBD TBD      w w      w w      w w

Install Projection Screen BA Not Required 07/06/21 08/13/21      w w      w w      w w

NOVA      w w      w w      w w

Replace Countertops JDB Not Required TBD TBD      w w      w w      w w

Frommelt Equipment      w w      w w      w w

Install Custodial OH Doors JDB Not Required 09/03/21 09/03/21     X w w      w w      w w

NEFS      w w      w w      w w

Install Wall Safety Pads JDB Not Required 09/01/21 09/03/21   X X X w w      w w      w w

Complete Bleacher Installation JDB Not Required 09/01/21 09/03/21   X X X w w      w w      w w

Walker Specialties      w w      w w      w w

Install Stage Curtains JDB Not Required 09/03/21 09/03/21     X w w      w w      w w

Trimark      w w      w w      w w

Deliver and Install POS and Condiment Counters JDB Not Required 09/13/21 09/17/21      w w      w w X X X X X w w

Kompan      w w      w w      w w

Install South Playground Swings JDB Not Required 09/03/21 09/03/21     X w w      w w      w w

North Shore Steel      w w      w w      w w

Install Exterior Classroom Railings JDB Not Required TBD TBD      w w      w w      w w

Install Site Ramp Railings JDB Not Required TBD TBD      w w      w w      w w

CJM Flooring      w w      w w      w w

Install Bridge Flooring JDB Not Required TBD TBD      w w      w w      w w

Cassandra Sign      w w      w w      w w

Install Room Signs, Wayfinding, Vinyl Doors, Exterior Doors, Exterior Metal JDB Not Required TBD TBD      w w      w w      w w

Brightview Landscape      w w      w w      w w

Install Phase A Plantings/Planting Beds/Site Furnishings/Drip Edge JDB Not Required TBD TBD      w w      w w      w w

Install Phase A Seeding JDB Not Required TBD TBD      w w      w w      w w

Goodfellow      w w      w w      w w

Install Southern Fascia JDB Not Required TBD TBD      w w      w w      w w

New Quality Fencing      w w      w w      w w

Install Install Pre-K Fencing JDB Not Required 09/03/21 09/03/21

Phase 3
United Civil      w w      w w      w w

Phase 3 Stormwater Chamber Installation JDB Not Required 08/09/21 TBD X X X X X w w X X X X X w w X X X X X w w

Phase 3 Drainage / Utility Installation JDB Not Required TBD TBD      w w      w w      w w

Kompan      w w      w w      w w

Install North Playground JDB Not Required 09/13/21 09/24/21      w w      w w X X X X X w w

New Quality Fencing      w w      w w      w w

Set Fencing Posts JDB Not Required TBD TBD      w w      w w      w w

Brightview Landscape      w w      w w      w w

Set Hoop / Plinko Posts JDB Not Required 09/13/21 09/24/21      w w      w w X X X X X w w

Goodfellow      w w      w w      w w

Deliver and Install North Glu-Lam JDB Not Required 09/13/21 09/24/21      w w      w w X X X X X w w

Quality Control
First Delivery Inspections WTR Scheduled Ongoing Ongoing      w w      w w      w w

MEP Inspections WTR Not Required Ongoing Ongoing      w w      w w      w w

Sub-Contractor Meeting 
Subcontractor Meetings - Every Wednesday AM @ 9:00AM Not Required      w w      w w      w w

Inspections & Commissioning

W.T. Rich Company - Look Ahead Schedule

Manchester Memorial Elementary School
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MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN
8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15 9/16 9/17 9/18 9/19

Milestone/Activity Description Responsibility First Delivery Initial Inspection Start Date End Date

W.T. Rich Company - Look Ahead Schedule

Manchester Memorial Elementary School

PIP Inspection JDB Not Required Ongoing Ongoing      w w      w w      w w

Phase 1 / Phase 2 Roof Scan JDB Not Required TBD TBD      w w      w w      w w

Safety
Orientations - On Going as Needed with New Hires TP Not Required      w w      w w      w w

COVID-19 Pre Entry & Spray Not Required      w w      w w      w w

CORI  Check- On Going as Needed with New Hires TP Not Required      w w      w w      w w

ConstructSecure Safety Inspections (min 1 per Week) TP/JDB/BA Not Required      w w      w w      w w

School 
First Day of School Not Required 09/01/21 09/01/21   X   w w      w w      w w

Blackout Period of Building  Not Required 7:30:00 AM 9:00:00 AM      w w      w w      w w

Blackout Period of Building  Not Required 2:30:00 PM 4:00:00 PM      w w      w w      w w
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